District Health Assessment for Multiple District 317 through January 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
317 A 72 0 72 0% 3 9 -6 2388 0 2388 429 228 201 9.19% 2,436 33 25% 6 96 100% 33% 3% 21% 21 7
317G 90 0 920 0% 5 12 -7 2687 0 2687 377 664 -287 -9.65% 2,642 30 20% 10 246 96% 41% 4% 7% 20 7
317B 105 0 105 0% 2 9 -7 3653 0 3653 286 639 -353 -8.81% 3,814 35 16% 8 472 100% 66% 8% 9% 27 12
317¢C 101 2 103 50% 1 12 -11 2874 58 2932 319 356 =37  -1.25% 3,025 28 31% 4 153 99% 55% 1% 15% 25 10
317D 119 0 119 0% 4 4 0 4564 0 4564 328 342 14 -0.31% 4,585 38 18% 4 54 97% 41% 0% 18% 30 1"
317E 69 1 70 100% 7 9 -2 2347 39 2386 400 354 46 1.97% 2,387 34 16% 5 143 97% 33% 4% 21% 15 6
317F 83 0 83 0% 2 1 1 2209 0 2209 360 182 178 8.76% 2,286 27 35% 1 0 100% 40% 4% 13% 20 7
639 3 642 67% 24 56 -32 20722 97 20819 2499 2765 -266 -1.26% 21,175 33 23% 6 1,164 98% 45% 3% 14% 158 60
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District Health Assessment for Multiple District 318 through January 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
318 A 141 1 142 100% 4 15 -11 4184 12 4196 448 569 121 -2.80% 4,388 30 29% 5 227 100% 51% 1% 20% 39 18
318 B 122 1 123 100% 5 3 2 3555 20 3575 343 210 133 3.86% 3,525 29 28% 12 45 83% 51% 2% 17% 31 12
318C 156 3 159 33% 6 9 -3 5479 105 5584 603 368 235 4.39% 5,377 35 12% 2 176 96% 63% 2% 14% 38 16
318D 201 2 203 100% 9 6 3 7015 47 7062 867 659 208 3.03% 6,933 35 20% 10 80 99% 44% 0% 1% 43 21
318 E 165 0 165 0% 5 27 -22 6143 0 6143 656 902 -246 -3.85% 6,405 37 13% 5 468 86% 44% 4% 26% 42 22
785 7 792 71% 29 60 -31 26376 184 26560 2917 2708 209 0.79% 26,628 34 20% 6 996 93% 50% 2% 17% 193 89
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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